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1 The Foundations of Performance Management

11 Performance Management - Definition, Concerns and Scopes
12. The Management of Performance
13 The Essence of Performance Management

2. Performance Management in Action
2.1 The IPD Performance Management Survey 2.2.
Performance Management in Practice
3. The Application of Performance Management
3.1 Performance Management and Development 3.2.
Performance Management and Pay 3.3.
Performance Management for Teams
4. Performance Management Processes
4.1. Measuring Performance
4.2. Agreeing Objectives and Performance Standards
43. Competence and Competency Analysis
44. 360-Degree Feedback
45. Conducting Performance and Development Reviews
4.6. Coaching and Counseling
5. Developing and Maintaining Performance Management
5.1 Introducing Performance Management 5.2.
Learning about Performance Management
53. Evaluating Performance Management
6. Global Performance Management for International Assignees and
Foreign Managers
6.1. Purpose and Challenges to Managerial and Employee and Performance
Management in the Global Enterprise
6.2. Link of Performance Management to the Management of International
Assignees and Foreign Manager
6.3. Overcome the Challenges and Improve International Performance System
7. Conclusions
7.1 The Reality of Performance Management
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